sanofi

QUALITY POLICY

We chase the miracles of science to improve
people’s lives

Sanofi’s transformation is anchored by our
“Play to win” strategy, based on 4 key
priorities: Focus on growth, lead with
innovation, accelerate efficiency and
reinvent how we work.

Quality supports this transformation,
ensuring we operate in compliance with
regulations and deliver high quality
products throughout their full life cycle, to
address patients’ needs.

This objective is achieved by implementing
a single Quality Management System
across all activities in Sanofi that is simple
and robust and deeply integrated. The
QMS leverages data and digital to enhance
our risk-based approach and improve our
prevention and prediction capabilities. We
are converting our operating model to
become more dynamic, performance
oriented and data driven.

Because our company is committed to a
Quality-driven  culture, it is the
responsibility of each and every employee
to act in a compliant and ethical way, as
we work together to transform the practice
of medicine.
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NOJIMTUKA MO KAYHECTBY

Mvbt nocmueaem uydeca HayKu, YmooObl YAy amnw

HCU3HDB At00ell.
TpaHcdopmauma CaHodu OCHOBaHa Ha Hallen
cTpaterum «Wrpatb, yTO6HI BbINIPbIBATL»,

OCHOBaHHOW Ha 4 KNYeBbIX NMpuopuTeTax: Gokyc Ha
pocTe, noBbllleHNe 3(PDEKTUBHOCTU, UAEPCTBO
yepes MHOBALUMW W MNEpeoCMbiC/IEHME MNOAXO0A0B K
paborTe.

KayectBO noaaepxumBaeTr 3Ty TpaHcdopmauwuto,
obecneunBast PyHKUMOHMPOBAHNE B COOTBETCTBUMU C
perynsatopHoiMu  TpeboBaHMAMM M MOCTaBAAs
BbICOKOKAQUECTBEHHbIE MNpPOAYKTbl HA MNpPOTSXEHUU
BCEro UX XXM3HEHHOro uMKAa ANs YAOBJIETBOPEHUS
notpebHocTel NaUNEHTOB.

OTa uenb AOCTUraeTcs nyTeM BHeAPEeHUS eanHOM
CUCTEMbl MeHe)KMeHTa KayecTBa BO BCeX Buaax
aestenbHoctn CaHodu, KoTOopas sBASETCS MPOCTOMH,
HadexXHoW Wu rnyboko WHTerpupoBaHHOW. Cucrema
MeHeAXMeHTa KayecTBa WCNoMb3yeT [AaHHble U
undpoBble TexXHOJorMM [Ansi COBepLIEeHCTBOBaAHMUS
Halwero NoAxoAa, OCHOBAHHOIO Ha aHanMse pMCKOB U
YAyULEeHUN HaLmnXx BO3MOXHOCTEWN no
npeaoTBpaLLEHNIO " NPOrHO3MpPOBaHMULO. Mbl
npeobpasyem Hally onepaumoHHYK Moaesnb, 4Tobbl
caenatb ee 6onee AMHaMWYHOW, OPUEHTUPOBAHHOM
Ha pe3ynbTaT U OCHOBAHHOW Ha AaHHbIX.

MoCKOMbKY Halla KOMMAaHWSA MpuUBEPXeHa KysbType,
OPUEHTUPOBAHHOM Ha KA4yeCTBO, KaXAbli COTPYAHUK
06s513aH 4encTBOBaTb B COOTBETCTBMU C TpeboBaHUSMMN
3aKoHoAaTeNbCTBa n 3TUYECKMMM HOpMaMu,
NMOCKOJIbKY Mbl BMecCTe paboTaem Haa
npeobpasoBaHMeEM MeANLMHCKON NpaKTUKMW.
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