sanofi

NOJIMTUKA KAHECTBA

QUALITY POLICY

We chase the miracles of science to improve
people’s lives

Quality is fundamental to everything we do at
Sanofi. This Policy applies to all employees and to
the entire lifecycle of our medicines and vaccines;

from
Manufacturing,

Research & Development through
Supply Chain and Commercial

operations.

We commit to:

Put patients first and never compromise on
patient safety or product quality.

Comply with all applicable laws, regulations and
GxP standards, and act with unwavering integrity
in our data, science and decisions.

Build quality into everything we do, our products,
processes, technologies and partnerships, across
the full product lifecycle.

Empower every employee to act with a quality
first, patient-centric mindset. We believe that
quality is everyone's responsibility and that
every employee is empowered and expected to
speak up, challenge each other respectfully and
take personal accountability for the quality of
their work.

Foster a culture of quality excellence throughout
the organization, where quality is embedded in
our mindset, leadership behaviors and daily
decisions at every level.

Manage risks proactively, using science-based,
data-driven decision making, and leverage digital
technology to better predict, anticipate and
prevent quality issues.

Continuously improving our Quality Management
System, learning from every deviation, audit,
inspection and customer experience.

Set clear Quality objectives and hold every level
of the organization accountable for achieving
them.

Extend our Quality standards and values across
the entire network. We require our suppliers,
external contract manufacturers, distributors
and partners to meet our Quality standards.
Quality excellence extends to every third party
involved in our value chain.

Our commitment to quality is integral to Sanofi's
mission and enables us fo deliver on our promise

and society.

Mvt cmpemumesn k uydecam HayKu, 4mMoowvl Yayuuuums
HCU3HD r00ell

KauecTBO NnexutT B OCHOBE BCel JAeATenbHocTM Sanofi.

JTa

NOJZINTUKA PpPacnpoCTpaHAETCA Ha BCEX COTPYAHUKOB M Ha BeECb
KU3HEHHbIN LMK HaLWKX NneKapcTtB U BaKUUH; OT nccnenoBaHun u

paspaboTtok 4o

npon3BoACTBa, Leno4vykun NMOCTaBOK n

KOMMepYecKmx onepaumm.

Mbl 6epéM Ha cebs 06a3aTenbCTBO:

CTaBuUTb NaLMeEHTOB Ha NepBOE MECTO M HMKOrA4a He AonyckaTtb
KOMMPOMUCCOB B BoOMpocax 6e30MacHOCTM MNauMeHTOB Wn
KayecTBa NpoAyKLUMN.

Cobnopate BCE NPUMEHUMbIE 3aKOHbl, HOPMATMBHbIE aKTbl W
ctaHpapTbl GxP, AeNCTBYS C HEM3MEHHON A06pPOCOBECTHOCTBLIO
B paboTe C AaHHbLIMW, HAy4HOW AEATENIbHOCTUM WU MPUHATUMU

peLleHunin.

BHenopaTb KayecTtBO BO BCE, 4YTO Mbl AeflaeM — Halu
MPOAYKTbl, MNpPOLECChbl, TEXHOJIOrMWM W napTHepcTBa — Ha
MPOTSAXEHUU BCEro XM3HEHHOro UuKa npoaykra.
MpenocTtaBnATb KaXxaomy COTPYAHUKY BO3MOXHOCTb
OENCTBOBATb, PYKOBOACTBYSACb MPUHUMMOM  MpuopuTeTa

KayectBa W OPUEHTMPOBAHHOCTbKD HA MauueHTa. Mol
yb6exaeHbl, YTO KayeCTBO — 3TO OTBETCTBEHHOCTb KaXAaoro,
NO3TOMY KaXAblll COTPYAHWUK MMeeT npaBo M 0653aHHOCTb
BbICKa3blBaTb CBOE MHEHMEe, KOHCTPYKTMBHO 3azaBaTb
BOMPOCHI M IMYHO OTBEYaATb 3@ KAa4yeCTBO CBOel paboThl.
PazBmBaTb KynbTypy COBEpLIEHCTBA B 0651acTM KavectBa BO
BCEM OpraHusaumu, rae KadecrtBO SBASETCA HEOTbEMJIEMOMN
YaCTblO Halero MbIWNEHUS, JNMAEPCKOr0 MOBEeAEHUSA W
eXeAHEBHbIX PELUEeHMNN Ha BCEX YPOBHSIX.

MpoakTMBHO yMpaBnsaATb puUCKaMM, WUCNOMb3YS  HAy4HO
060CHOBaHHbIN NOAXOA W AaHHbIe ANS MNPUHATUA PEeLleHni, a
TaKXe NpUMeHSATb umMdpoBblie TexHonornm anga 6osee TO4HOro
NMPOrHO3MpOBaHUS, BbISIBNEHUS U NpeaoTBpaleHns npobnem ¢
KayeCcTBOM.

HenpepbiBHO COBEPLUEHCTBOBATb Hally CUCTEMY MEHEAXMEHTA
KayecTBa, U3BJIeKas YPOKU U3 KaXA0ro OTK/IOHEHMUS, ayauTa,
MHCMEKUNM N ONbiTa B3aUMOAENCTBUS C KIIMEHTAMN.
YcTaHaBnuMBaTb 4YeTkme uUennm B o06nactm  kKadectBa W
obecneymBaTb OTBETCTBEHHOCTb BCEX YPOBHEN OpraHu3aumu
33 UX OOCTMXKEHME.
PacnpocTpaHsaTb Hawwu CcTaHAapTbl
KayecTtBa Ha BCHO CeTb MapTHepoB. Mbl OXumpgaem OT
MoCTaBLNKOB, KOHTPaKTHbIX npousBoanTenen,
ONCTPUBBIOTOPOB U APYrux MapTHEpoB CObnAeHMs Hawmx
CTaHAapToB KayectBa. CTpeMneHme K COBEPLUEHCTBY B
obnacTn KayecTBa pacnpoCTPaHAETCS Ha BCe TPeTbW CTOPOHbI,
y4yacTBylOLME B HalLlen Leno4yke co3faHms LEHHOCTU.

M UeHHocTM B obnactu

Hawa npuBep>XeHHOCTb KayecTBYy ABNseTcA HEeOTbeM/IEMON YacTbio
Muccum Sanofi 1 NO3BONSIET HAM BbIMOJIHATL CBOM 06s3aTenbCTBa
nepeg nauneHtTamun, KMeHTamMm mn obuwiecTtBoM.
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