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Forward looking statements

This document contains forward-looking statements as defined in the Private Securities Litigation Reform Act of 1995, as amended. 
Forward-looking statements are statements that are not historical facts. These statements include projections and estimates and their 
underlying assumptions, statements regarding plans, objectives, intentions and expectations with respect to future financial results, events, 
operations, services, product development and potential, and statements regarding future performance. Forward-looking statements are 
generally identified by the words ñexpectsò, ñanticipatesò, ñbelievesò, ñintendsò, ñestimatesò, ñplansò and similar expressions. Although 
Sanofiôs management believes that the expectations reflected in such forward-looking statements are reasonable, investors are cautioned 
that forward-looking information and statements are subject to various risks and uncertainties, many of which are difficult to predict and 
generally beyond the control of Sanofi, that could cause actual results and developments to differ materially from those expressed in, or 
implied or projected by, the forward-looking information and statements. These risks and uncertainties include among other things, the 
uncertainties inherent in research and development, future clinical data and analysis, including post marketing, decisions by regulatory 
authorities, such as the FDA or the EMA, regarding whether and when to approve any drug, device or biological application that may be 
filed for any such product candidates as well as their decisions regarding labelling and other matters that could affect the availability or 
commercial potential of such product candidates, the fact that product candidates if approved may not be commercially successful, the 
future approval and commercial success of therapeutic alternatives, Sanofiôs ability to benefit from external growth opportunities, to 
complete related transactions and/or obtain regulatory clearances, risks associated with intellectual property and any related pending or 
future litigation and the ultimate outcome of such litigation, trends in exchange rates and prevailing interest rates, volatile economic and 
market conditions, cost containment initiatives and subsequent changes thereto, and the impact that COVID-19 will have on us, our 
customers, suppliers, vendors, and other business partners, and the financial condition of any one of them, as well as on our employees 
and on the global economy as a whole. Any material effect of COVID-19 on any of the foregoing could also adversely impact us. This 
situation is changing rapidly and additional impacts may arise of which we are not currently aware and may exacerbate other previously 
identified risks. The risks and uncertainties also include the uncertainties discussed or identified in the public filings with the SEC and the 
AMF made by Sanofi, including those listed under ñRisk Factorsò and ñCautionary Statement Regarding Forward-Looking Statementsò in 
Sanofiôs annual report on Form 20-F for the year ended December 31, 2019. Other than as required by applicable law, Sanofi does not 
undertake any obligation to update or revise any forward-looking information or statements.
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Our key growth drivers are delivering

Dupixent® is a product in collaboration with Regeneron

(1) Sales CAGR from 2018 base to 2025

Dupixent ® PipelineVaccines

Maximize patient benefits 

with ambition to achieve >ú10 

billion peak sales across type 2 

inflammatory diseases

Prioritize and accelerate 

portfolio of potentially 

transformative therapies

Expected mid-to-high single-digit 

growth(1), through differentiated 

products, market expansion, 

launches

û3.5bn
sales in 2020,

3 years

after launch

8.8%
growth in 2020 

12
projects entered

Phase 3 

in 2020

Focus

on growth
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Dupixent ®ðû1.5bn of sales added in one year

ÅOutstanding Q4 performance despite COVID-19

ÅIn-office patient visits not at pre-COVID levels

ÅU.S. patient visits continue to be ~80%(1) pre-COVID levels

ÅQ4 achieved milestones for future growth

ÅListed on China NRDL effective March 2021

ÅApproved in the EU for 6 to 11-year-olds with AD(2)

Global Dupixent ®quarterly sales (ûm)

U.S.

(+53%)(3)

Ex-U.S.

(+60%)(3)

266
403 455

545
613

697 725 773

63

93
115

134

163

161
193

209

Q1 Q3Q2Q4Q1 Q3Q2 Q4

329

496
570

679

776

982

858
918

Ex-U.S.

U.S.

ú2.1bn

2019 2020

ú3.5bn

AD:  moderate to severe atopic dermatitis; NRDL: National Reimbursement Drug List 

(1) Dermatologist patient visits within Spherix COVID-19 Impact, Wave 13, 12/23/20 

Report

(2) For the treatment of severe atopic dermatitis in children ages 6-11 who are 

candidates for systemic therapy

(3) Represents growth Q4 2019 to Q4 2020

COVID environment

Well on track to achieve >û10bn peak sales target

6
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Building a megabrand: Dermatology
Unlocking the opportunity in Type 2 inflammatory diseases 

Source: Sanofi Epidemiology Analysis; AD: Atopic Dermatitis; CSU: Chronic spontaneous

urticaria; CIndU-Cold: Chronic inducible urticaria-cold 

(1) All ages (excl. <6y); US Patients on Treatment data through December 2020

(2) G8: US, Japan, Germany, France, Italy, Spain, United Kingdom and China

(3) Prurigo Nodularis, CSU, CIndU-Cold, and Bullous Pemphigoid are in clinical trials, 

Atopic Dermatitis <6 years of age is planned

Prurigo Nodularis
Currently no standard of care

CSU
Low competitive environment

AD< 6 years of age
Age expansion

CIndU-Cold
Currently no standard of care

Bullous Pemphigoid
Currently no standard of care

2021e 

2022e 

2022e 

Expected first  

submission in U.S.

74k

308k

25K

27k

~500k

ÅFirst biologic approved in 

AD for ages 6+

Å~2.2 million AD biologic 

eligible patients 6+ 

Å5.1% AD biologic eligible 

patient penetration(1)

Atopic Dermatitis US ÅFirst biologic approved in AD for 

the EU (ages 6+) & Japan (ages 15+) 

ÅChina: 

ÅAD adolescent expected 

approval mid-2021

ÅNRDL listing: access to 150K 

AD adult patients, overtime 

~900K

AD Geographic Opportunity

Dermatology Patient 

Opportunity(3)

~4.9 million AD biologic eligible patients(2)

2022e 
75K

2023e+ 

Focus

on growth
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Building a megabrand: Respiratory 
Unlocking the opportunity in Type 2 inflammatory diseases

Source: Sanofi Epidemiology Analysis

(1) Pivotal clinical studies (DRI, QUEST, VENTURE, TRAVERSE)

(2) IQVIA Patients on Treatment data adjusted for all channels in Asthma indication through

Nov 2020

(3) IQVIA Source of Business Sanofi adjusted for all channels in Asthma indication. Q4ô20

(4) US, Japan, Germany, France, Italy, Spain & United Kingdom

(5) Japan local ATU data W8 Sep 2020; Naïve and switches 

(6) IQVIA LRx-Database, Dupixent®, Source of Business, Indication Asthma, Data status

January 2021, Observation period Nov 2020; Naïve and switches

(7) Chronic Sinusitis with NP is approved in certain jurisdictions, Type 2 COPD, Chronic

Sinusitis without NP and Allergic Fungal Rhinosinusitis are ongoing clinical trials

ÅBest-in-class Type 2 profile(1)

approved 12Y+

Å~900k biologics eligible

Å17% Asthma biologic penetration(2)

Å25% Dupixent NBRx share for 

Q4(3)

Asthma U.S. ÅBest-in-class Type 2 profile(1) 

approved 12Y+ in Europe and 

Japan  

Å30% dynamic patient market 

share in Japan ïDupixent #1(5)

Å32% dynamic patient share in 

Germany ïDupixent #1(6)

ÅChina: Asthma trial ongoing

Respiratory Patient Opportunity(7)

>1.9 million biologic eligible patients in asthma(3)

Chronic Sinusitis with NP
16 markets launched

Asthma 6 -11 yrs of age
Age expansion

Type 2 COPD
Currently no approved biologic

Chronic Sinusitis without 
NP
Currently no standard of care

Allergic Fungal 
Rhinosinusitis
Currently no standard of care

2019 

H1 2021 

2023e+ 

Expected U.S. submission date

2023e+

90k

300k

130k

11k

~600k

2023e+ 

75k

Asthma Geographic 

Opportunity

Focus

on growth
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Vaccines: mid -to-high single -digit growth (1) objective 
driven by three core franchises & RSV 

Growth rates at CER;   EC: European Commission; PPH:  Polio, Pertussis, Hib vaccines; VCR: vaccination coverage rate; RSV: respiratory syncytial virus

(1) Sales CAGR from 2018 base to 2025  (2)  Known as EflueldaTM in some western European markets   (3)  Known as Flublok® in the U.S.

6.1%

35.3%

7.8%

9.4%

PPH

41.4%

Travel and others

Influenza

Adult Boosters

Meningitis

FY 2020 sales in % of total sales

û5.9bn 
(+8.8%)

PPH & Adult Boosters

ÅHexaxim® and Vaxelis®

ÅBooster acceleration

Nirsevimab (RSV)

ÅPotential 1st prophylaxis for all infants

Influenza

ÅFluzone® HD QIV(2) global launch 

ÅSupemtek®(3) launch in Europe

ÅPipeline

Meningitis

ÅMen ACWY expansion

ÅMenQuadfi® launch in Europe

Growth drivers

Focus

on growth
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Stabilize sales and maintain current BOI ratio (2)

GenMed : Actively managing an accretive (1) and 
resilient business

(1) GenMed BOI ratio expected to be accretive to Sanofi BOI ratio over the period

(2) General Medicine BOI margin ïin 2020-2025

(3) Excluding Industrial Affairs third party sales of which EUROAPI is expected to be 

deconsolidated in 2022

(4) Core assets include Toujeo, Soliqua, Praluent, Multaq, Lovenox, Plavix and others for 

a total of ú5.6bn in 2020

(5) At CER

ÅVolume & price

Å 2018-2020 decline mostly driven by price vs. 

stable volumes

Å Portfolio remains critical for chronic disease 

management

ÅDrivers to maintain BOI margin

Å Core assets expected to grow to ~60%(5) of sales 

by 2025

Å Focus on key markets

Å Continued divestments

Å COGS improvement

~40%

2020

~60%(5)

2025e20202016 2018 2025e

GenMed sales (3) Simplification 

of portfolio

Digital 

& focus

Funding the Specialty Care pipeline

Illustrative

Core assets(4)

Non-core assets

Consensus

16

Focus

on growth
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CHC: Invest in brands and geographies of focus for 
best -in-market growth in 2024/2025

(1) Also includes brands to be divested

ÅAmbition for best-in-market growth with 

switches from 2024/2025

ÅGrow priority brands above market growth as 

early as 2022 in key geographies

ÅSupported by consumer insights, digital and 

e-commerce channels and a standalone model 

with dedicated support functions2025e2020

Above

market

growth

Priorities

Other(1)

Switches

29

Focus

on growth
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Driving growth with strategic choices

GBU: Global Business Unit; I&I: Inflammation & Immunology; Growth at CER

(1) In collaboration with AstraZeneca

(2) In collaboration with Translate Bio

Reallocating to fund core drivers

Focus

on growth
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Four flagship programs to integrate ESG into Sanofiõs ôPlay 
to Winõ strategy

(1) As defined by the World Health Organization

(2) Donation with no commercial intent 

(3) Scope: Vehicles fleet directly controlled (leased/acquired) by Sanofi and during the usage phase by Sanofi
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Status update of our late -stage priority assets
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Amcenestrant : Ambition to be best -in-class endocrine 
backbone in HR+ breast cancer

Target profile

Efficacy: potent broad ER degrader 

irrespective of ESR1 mutation status

Safety: no cardiotoxicity, no liver 

toxicity signals to date

Tolerability: no grade 3 event, good 

GI profile, QoL and no vision impact

Combinability: Clean hematological 

toxicity profile

Treatment burden: Oral

2020 2021 2022 2023 2024 2025

AMEERA-3

AMEERA-5

AMEERA-1

Target 

submission

AMEERA-6
AMEERA-4

3L/2L mono

2L combo Pi3Ki(1)

1L combo CDK4/6i

Early BC

Exploratory Pivotal trial Data generation

H2 2021

H2 2024
H2 2023 accelerated

H2 2026
H1 2024 accelerated

(1) Non-registrational study

HR+: hormone-receptor positive; CDK: cyclin-dependent kinases; Pi3Ki: phosphoinositide 3-kinase inhibitor; 

Amcenestrant (SAR439859) is an asset under investigation, not approved by regulators

Lead with 

innovation
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AMEERA-1: amcenestrant monotherapy demonstrated 
antitumor activity in heavily pre -treated women with BC

Source: Linden et al., poster presented at San Antonio Breast Cancer Symposium 2020, abstract PD8-08

Amcenestrant (SAR439859) is an asset under investigation, not approved by regulators

AMEERA-3 (2L/3L mBC) data expected in H1 2021

Å Tumor shrinkage was observed in 27/59 (45.8%) of patients Å Duration of treatment up to 90 weeks was observed

Å In patients with ESR1 status (n = 58), CBR with 

amcenestrant was comparable in wild-type and mutant mBC

Lead with 

innovation
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BIVV001: New class of factor therapy engineered to 
achieve higher factor levels, for longer

Source: Konkle et al., N Engl J Med 2020;383:1018-27

BIV001 (INN: efanesoctocog alfa) is an asset under investigation, not approved by regulators

Phase 3 (XTEND-1) data expected in H1 2022

Å Administration of BIVV001 elicits a mean half-life of factor VIII activity 3-4 times as long 

as that of recombinant factor VIII

Å Designed for ~ one week of protection

Å Increased joint protection

Lead with 

innovation
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Immunology: focused on unmet needs in 
heterogenous patient populations

Leveraging deep understanding across Type 2 pathway and beyond

Other than  Dupixent® in AD and asthma, the assets listed here are under investigation for the stated indication and are not approved by any regulators.

OX40L is an asset of Kymab Ltd. Sanofi has entered into an agreement to acquire Kymab. The closing of this transaction is subject to the expiration of an anti-trust waiting period and 

other customary closing conditions

Lead with 

innovation
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Potential for 2 biologics in COPD, itepekimab (anti -
IL33) and Dupixent ®, to address >80% (2) of patients

COPD: Chronic Obstructive Pulmonary Disease

***p < 0.001 comparing groups as indicated in the figure

Itepekimab is under investigation and not yet approved

Itepekimab is developed in collaboration with Regeneron

(1) AERIFY-1 on clinicaltrials.gov NCT04701983

(2) Patient populations exclude never smokers; U.S. epidemiology estimates

(3) Kearley et al., 2015, Immunity 42, 566-579

(4) itepekimab and Dupixent® are assets under investigation for the treatment of COPD and

are not approved by any regulators for this use.

Phase 3 data expected in 2023 (Dupixent) and 2024 ( itepekimab )

Lead with 

innovation
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(1) Note: One patient dropped out of study after 8 weeks due to worsening pemphigus and was not included in PDAI score/CS usage calculation after 8 weeks; A secondary endpoint 

was PDAI ïPemphigus Disease Area Index; Open label study results presented at 2020 AAD virtual annual meeting.

(2) Primary endpoint was defined as 2 consecutive platelet counts Ó 50,000/ɛLwithout requiring rescue medication; Data as of May 5, 2020; Open label study results presented at 

2020 EHA virtual annual meeting.

(3) Rilzabrutinib is an asset under investigation and is not approved by any regulators

Rilzabrutinib (BTKi) ðPotential for meaningful benefit 
demonstrated in PV and ITP in Phase 2 studies

Lead with 

innovation
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BTKi: Brutonôs Tyrosine Kinase inhibition

Rilzabrutinib is an asset under investigation and is not approved by any regulators

(1) Sanofi Epidemiology Analysis

(2) No head to head studies comparing the treatments referenced against the investigational treatment rilzabrutinib have been conducted. rilzabrutinib target profile is aspirational and 

comparisons with other therapies cannot be made at this time.

Rilzabrutinib ðA pipeline in a product
Lead with 

innovation


