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Forward looking statements
This presentation contains forward-looking statements as defined in the Private Securities Litigation Reform Act of 1995, as amended.
Forward-looking statements are statements that are not historical facts. These statements include projections and estimates and their
underlying assumptions, statements regarding plans, objectives, intentions and expectations with respect to future financial results,
events, operations, services, product development and potential, and statements regarding future performance. Forward-looking
statements are generally identified by the words “expects”, “anticipates”, “believes”, “intends”, “estimates”, “plans” and similar
expressions. Although Sanofi’s management believes that the expectations reflected in such forward-looking statements are
reasonable, investors are cautioned that forward-looking information and statements are subject to various risks and uncertainties, many
of which are difficult to predict and generally beyond the control of Sanofi, that could cause actual results and developments to differ
materially from those expressed in, or implied or projected by, the forward-looking information and statements. These risks and
uncertainties include among other things, the uncertainties inherent in research and development, future clinical data and analysis,
including post marketing, decisions by regulatory authorities, such as the FDA or the EMA, regarding whether and when to approve any
drug, device or biological application that may be filed for any such product candidates as well as their decisions regarding labelling and
other matters that could affect the availability or commercial potential of such product candidates, the absence of guarantee that the
product candidates if approved will be commercially successful, the future approval and commercial success of therapeutic alternatives,
Sanofi’s ability to benefit from external growth opportunities, to complete related transactions and/or obtain regulatory clearances, risks
associated with intellectual property and any related pending or future litigation and the ultimate outcome of such litigation, trends in
exchange rates and prevailing interest rates, volatile economic conditions, the impact of cost containment initiatives and subsequent
changes thereto, the average number of shares outstanding as well as those discussed or identified in the public filings with the SEC
and the AMF made by Sanofi, including those listed under “Risk Factors” and “Cautionary Statement Regarding Forward-Looking
Statements” in Sanofi’s annual report on Form 20-F for the year ended December 31, 2018. Other than as required by applicable law,
Sanofi does not undertake any obligation to update or revise any forward-looking information or statements.
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Next chapter in the evolution of Sanofi R&D
Vision
• An industry innovation leader
bringing transformative
solutions to patients

Strategy
• Allocate resources to priority
therapeutic areas
• Leverage multiple therapeutic
modalities
• Accelerate early development

Long-term
objectives(1)
• 80% first or best in class
• 70% biologics
• 70% internally derived

Continued financial discipline
R&D investment ~€6bn(2)

(1) Over 5-10 years
(2) Sanofi expects to maintain an annual R&D budget of ~€6bn through 2021
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Increased research focus on Specialty Care and Vaccines
while rigorously prioritizing our development spend
Evolution of pipeline projects
Research(1)

Development(2)
83

122
109

70

20

13

35
Primary Care
94
65

9
Dec 2017

8
July 2019

(1) Number of projects from M0 to FIH
(2) Number of projects from Phase 1 to registration

Specialty Care

67
44

Vaccines

13

12

Dec 2017

July 2019
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Significant progress made on executing our R&D strategy
in H1 2019

Prioritization

•
•
•
•
•

Announced discontinuation of 13 development and 32 research projects
95% of development projects now in specialty care and vaccines
Refocus of CV and diabetes research(1,2)
Restructured Regeneron IO, Alnylam, and Voyager collaborations
Discontinued Myokardia agreement

Capabilities

•
•
•
•

Reallocated resources to biologics and gene therapy(2)
Filled vacant position of Head of Development
Google partnership on Digital Health and RWE
Partnership with Cegedim on real world data

RWE: Real world evidence
(1) Diabetes research to focus on disease modifying treatments and new research efforts in cardiology to end
(2) Consultations initiated with social partners in France and Germany
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Majority of NMEs are wholly-owned and expected to result
in improved Corporate profitability
Initial
Indication

Submission
Timing (2)

anti-CD38 mAb

3L RRMM (ICARIA)

2019

fitusiran(1)

RNAi therapeutic targeting anti-thrombin

Hemophilia A & B

2020

Sutimlimab(3)

anti-complement C1s mAb

Cold agglutinin disease

2020

avalglucosidase alfa

enzyme replacement therapy

Pompe disease

2020

olipudase alfa(3)

enzyme replacement therapy

ASMD

2020

venglustat

oral GCS inhibitor

ADPKD

2021

efpeglenatide

Once weekly

Type 2 diabetes

2021

nirsevimab(1,3)

anti-RSV mAb

Respiratory syncytial virus

2023

SAR440340(1)

anti-IL33 mAb

Asthma, AD, COPD

2023

SAR408701

anti-CEACAM5 ADC

Non-squamous NSCLC

2023

BIVV001

rFVIIIFc-vWF-XTEN

Hemophilia A

2023

SAR439859

Selective Estrogen Receptor Degrader

Metastatic breast cancer

2023

NME

Mechanism of Action

isatuximab

ASMD: Acid Sphingomyelinase Deficiency; ADPKD: Autosomal Dominant Polycystic Kidney Disease; NME: New Molecular Entity; RRMM: Relapsed Refractory Multiple Myeloma;
COPD: Chronic Obstructive Pulmonary Disease; AD: Atopic Dermatitis; NSCLC: Non-Small Lung Cancer
(1) Partnered and/or in collaboration – Sanofi may have limited or shared rights on some of these products (2) Expected submission times (3) Breakthrough designation granted
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Several potential approvals for new drugs and additional
indications over next 12 months
2019
Q3

Potential
approvals(1)

Expected pivotal
trial read-outs

Expected proof
of concept study
read-outs

2020
Q4

Q1

Q2

Fluzone® QIV HD for ≥ 65-years old age group (U.S.)
Dupilimab®(2) in Chronic Rhinosinusitis with Nasal Polyps (EU)
Isatuximab in 3L Relapsed-Refractory Multiple Myeloma (U.S. and EU)
MenQuadfi® for > 2 year old age group (U.S.)
Fluzone® QIV HD for ≥ 65-years old age group (EU)

Sutimlimab in Cold Agglutinin Disease(4)
Isatuximab in 2L Relapsed-Refractory Multiple Myeloma (IKEMA)
Olipudase alfa for Acid Sphingomyelinase Deficiency(4,5)
Avalglucosidase alfa in Pompe Disease
SAR439859 (SERD) in Metastatic Breast Cancer
Sutimlimab in Refractory Immune Thrombocytopenic Purpura
SAR440340(2) (Anti-IL33) in Chronic Obstructive Pulmonary Disease in adults
SAR442168(3) (BTKi) in Relapsing Multiple Sclerosis

QIV: Quadrivalent Influenza Vaccine; HD: High-Dose
(1) Unless specified otherwise, table indicates first potential approval in the U.S. or EU
(2) In collaboration with Regeneron
(3) Licenced from Principia

(4) Breakthrough designation granted
(5) Also known as Niemann Pick type B
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R&D momentum driven by execution on strategy and
positive data read-outs
Accelerating transformation of R&D with shifting focus to specialty care and vaccines

Building capabilities in digital platforms, gene therapy and biologics

Positive data on priority programs in Rare Blood Disorder, Oncology, and Vaccines

Rich news flow of clinical data expected over the next 12 months
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